BUTTE RESTORATION ALLIANCE

REQUEST FOR A PSEUDO PROPOSAL FROM THE WORLD MUSEUM OF MINING – 2008
______________________________________________________

The Historical and Cultural Preservation subcommittee members of the Butte 
Restoration Alliance (BRA) would like to request the World Museum of Mining (WMM) to prepare a pseudo proposal to contract responsibilities for management of the Anselmo Mine Yard as a tourist facility, part of the BSB Regional Heritage Park. (Butte Silver Bow is not committed nor do they have any knowledge of this proposal)  
The Anselmo Mine Yard is the first of several Butte Mines on the Butte Hill that are slated for restoration, along with the Anselmo Mine are the:

· Travona

· Original

· Steward

· Mtn. Con

· Lexington (including the Lexington Tunnel 

· Bell Diamond

· Granite Mtn. Memorial site complex

The BRA believes that the mission and experience of the WMM is an appropriate entity within the community of Butte to undertake this task. As an institution, whose primary mission is the preservation, display, and interpretation of mining and mining cultures, WMM is in a unique position to expand the work it is currently doing at its headquarters at the Orphan Girl mine site out into the rest of the community. Each of these sites has a unique history that is connected to the economic, ethnic, and cultural life of the community. Moreover, each site offers opportunities for both residents and visitors to explore and appreciate different aspects of Butte’s geography and history.  

The purpose of this request is to solicit a statement of interest and a more specific and extensive statement of vision regarding the possible development of these sites for future use. BRA’s interest in this solicitation is related to its role as a facilitator of community-development and restoration projects. Should WMM accept this invitation, BRA would expect to collaborate with WMM to develop detailed short-range and long-range plans for these sites, including the search for resources to carry forward these development tasks.

All future uses of these sites must entail the continued protection, preservation, and interpretation of the historic facilities and artifacts at each site; likewise all future uses proposed through this solicitation must retain ownership of these sites by BSB. Other factors to consider in identifying appropriate uses of the sites would include—

· Identifying the different experiences of mining and mining history that would be associated with each site, and how they collectively might relate to each other and to the WMM’s home site at the Orphan Girl

· Identifying the most pressing issues related to preservation and protection of existing facilities, equipment, and artifacts at each site.

· Identifying likely commercial concessions that would help carry out the purpose of transforming these sites into social and economic contributors to the community; again, these suggestions should be associated with each site

· Identifying community plans and projects currently underway (recreation, education, etc.) that could get a jump start by being sited at one or more of these properties

This solicitation seeks an accounting of the kinds and amounts of various resources needed if WMM were to take on this work as prime contractor and agent for BSB in its efforts to protect, preserve, and actively interpret its remaining monuments to the community’s mining history.

It is understood that this request, in the breadth and ambition of its scope, may be overwhelming to the WMM board of directors. This proposal is for a preliminary for developing and operating the Anselmo Mine Site. This proposal should discuss the resources required to make the site available for visitors as often as is reasonable throughout the year. Discussion of tasks requiring these resources would include the following:

· Promotion

· Sources of funding beyond the basic support provided by BSB

· Means of interacting with the retired miners and the programs they present

· Long-range plan (beyond 2008)

· Any special programs to include in the basic tourist access plan

· Schedule, proposed salaries, and other costs anticipated (a budget)

Butte-Silver Bow proposes to contract responsibilities for management of the Anselmo Mine Yard as a tourist facility, part of the BSB Regional Heritage Park. Following are (1) desired scope, (2) support, and (3) a section listing items to be addressed in the management proposal.

(1) Scope: 

BSB desires to have the Anselmo Mine Yard accessible to tourists under one of the following scenarios for 2008:

a. At least 6 days a week (Tuesday-Sunday) between Memorial Day and Labor Day weekends.

b. At least all weekends (Saturday-Sunday) between Memorial Day and Labor Day weekends.

c. For interface with the public, at least 2 personnel: an entry ticket-taker person and an interpreter person of some sort.

(2) Support:

a. BSB proposes to provide (please provide amount of funding you feel would be necessary for this endeavor) in operational support for the calendar year 2008

b. BSB will provide on a limited basis major maintenance for the facility. Minor maintenance (clean-up, trash, etc.) will be the responsibility of the contractor.

(3) The Management Plan:

a. Promotion

b. Sources of funding beyond the basic support provided by BSB

c. Means of interacting with the retired miners and the programs they present

d. Long-range plan (beyond 2008)

e. Any special programs to include in the basic tourist access plan

f. Schedule, proposed salaries, and other costs anticipated (a budget)

