Butte Restoration Alliance
Historic Preservation Subcommittee

March 2008 – Draft Agenda & Discussion Topics - For meeting March 13, 2008
Committee – please comment, add, subtract, multiply, and divide. Please also review our PowerPoint presentation to see what we have already focused on.

1. Julie provided us a nice summary of the field trip to the Granite Mountain Memorial Area (her e-mail of Jan. 31). I think it is important that we stay focused on Historic Preservation issues, so to that end I’ve tried to identify such topics related to GMMIA as follows:

· General historic appropriateness (paint, pipes, et al.)

· Safety concerns (headframe stairs, other)

· Specific items: original ACM fence

2. Original mine yard and its role in the Folk Festival. 

· We are on record as supporting BSB’s repairs to the Engine Room (Hoist House) – letter to Jon Sesso January 18, 2008
· Conversations have raised concern about URA monies and the overall role of BSB properties in the Folk Festival. Are these related to Historic Preservation, and if so what do we want to say or do about it? Should Pam Cote be copied/invited to our discussions?  
What concerns were raised?  What does the organic legislative base for the URA state those funds are to be used for and does the proposed use for the festival meet the goals set out therein?   Are there others sources of funding?  What funding for the festival is being contributed by the organizers?  How much of the funding will come solely from BSB?
The Folk Festival is related to Historic Preservation, insofar as the festival will include activities related to the cultural heritages of the people of Butte or those other Montana communities who may attend the festival, and if it highlights and celebrate that cultural heritage. The use of historic properties (such as mine yards), for the festival venues, has to considered both on what might be short-term, and possible long-term effects to the historic resources of the mine yards.  Certainly, work to clean-up mine yards and make them ready for use is a positive effect.  However, there could also be adverse effects, both in the short or long term. The use of the Original Mine Yard in 2008 should be considered as a test to help evaluate the potential effects, before they are used more than once.  Do we know specifically how the mine yard will be used in 2008 or beyond?  Is the BSB commitment to use of the yard more than for just 2008? What funding will the sponsors of the festival contribute to using the yard?
What, specifically, should our subcommittee be focusing on to be involved in Folk Festival planning?  
Assessing whether or not the use of BSB properties for this or any other such festival is consistent with the best preservation/conservation uses of historic buildings, structures and sites.
· Suggestion has been made to invite Brendan McDonough to a subcommittee meeting. If so, I suggest we have our ducks in a row in terms of specific information we seek from him – a list of questions, ideally.
3. Follow-up on our Summer 2007 overview of mine yard needs

· This will perhaps depend on what we get in response to the Mining Museum pretend RFP? Are there specific other follow-up items we should keep on our radar screen?

· Do we need any specific additional reviews? Belmont? Travona?

4. New Business

· What else should we be thinking about?

How to combine the interests of HP with those of Public Recreation?
How to assist the new Historic Preservation Officer  in developing standards for rehabilitation/restoration and incorporating HP concerns for the construction of new, in-fill buildings and structures in the NHLD?
· What would we like to see ourselves accomplish during 2008?

Further refine the priority projects listed in 2007, especially for Mine Yards and establish a projected schedule and tasks list to accomplish these goals.

Research what additional founding sources (state, regional national sources, both public and private) are potentially available to assist in needed conservation/preservation efforts for the prioritized list of work needed at Mine Yards.

Review the proposal from the World Mining Museum and assess other potential options for opening mine yards to visitation. 

Complete a PowerPoint presentation, probably summarized from the existing presentation, and a text for presenting same, which can then be provided and/or presented to civic groups and fraternal organizations in Butte by members of the HP Sub-Committee.
Identify a list of civic groups and fraternal organizations in Butte with whom to share the presentation.

Develop a media plan that will keep the topic of HP more frequently before the public and presented in a positive context. 

Undertake a detailed review and prepare a concise summary of what is required under the Regional Historic Preservation Plan, related to Butte, along with the requirements of the Programmatic Agreement to implement that plan, and the new HP Ordinance, then make this available to all members of the HP Subcommittee.  Has this been done? 

· What and how should we make our feelings known regarding the RA’s role in the upcoming appointment of a board to administer the ARCO allocation agreement money (the $15 million)?

The county has already listed implementation of the RHPP as Priority A for the Redevelopment Trust. Implementation of that plan is a compliance requirement under the Programmatic Agreement? Therefore, a representative of the HP Sub-Committee and/or the new HPO, Chairperson of the Historic Preservation Commission should sit on that board.  
· Other – Mercury Street Revitalization; possible Cultural Trust?
What is the Mercury Street Revitalization Project?

Other: Develop a Revolving Trust Fund for Historic Preservation to provide low-interest loans for the restoration/rehabilitation of residences in the National Historic Landmark District.  The low-interest loans would be available for such residences that contribute to the NHLD as well as non-contributing but historic-age houses that have lost integrity due to substantive modern alterations.  All such projects would have to be consistent with Butte-Silver Bow's Historic Preservation Design and Review Standards and Guidelines.  Projects for historic-age non-contributing residences must preserve and restore as much as of a house's historic qualities of design and materials as feasibly possible.  All loan applications must go to the Historic Preservation Commission for design review and approval.  Additionally, the residence must be listed after work, in the BSB-Local Register.
