BY-LAWS

OF

BUTTE RESTORATION ALLIANCE

ARTICLE I – NAME, MISSION

Section 1:
Name.  The name of this organization shall be called “Butte Restoration Alliance”, herein referred to as the “Restoration Alliance”.  The Restoration Alliance is a “vision team” established to provide assistance on restoration and community redevelopment efforts in the Butte, Montana area.  Butte is part of an EPA designated Superfund Site that stretches from Butte to Milltown along Silver Bow Creek and the Clark Fork River.  The Restoration Alliance’s interests fall within the headwaters area of Silver Bow Creek (Thompson Park, Blacktail Creek, Basin Creek, the Butte Hill, and Walkerville).  It is the goal of the Restoration Alliance to seek input from representatives of all community groups and interested citizens to help guide Butte’s future restoration efforts.

Section 2:
Mission.  The mission of the Restoration Alliance is to provide necessary support for groups wishing to improve areas adversely impacted by mining and to enhance and protect resources within the Butte area.  Restoring and maintaining a healthy environment is vital to the future of our community.  These protection efforts will result in improved aesthetics, enhanced recreational opportunities, preservation of historic resources, community well being, and a sustainable economy making Butte a very desirable place to live.

ARTICLE II – MEMBERSHIP

Section 1:
Application Process.  Application for Restoration Alliance membership shall be open to all interested persons that support the mission statement in Article 1, Section 2 in the month of November of each calendar year.  All active members will be voting members of the Restoration Alliance.  Because the Restoration Alliance is an alliance of existing community groups and interested citizens in Butte, representation from community groups is encouraged, but not required.  

Section 2:
Membership Decisions.  Membership shall be granted upon a majority vote of the Executive Committee after receipt and review of membership applications. The Executive Committee shall have the right to deny membership to any applicant.  There shall be at least 12 members in the Restoration Alliance and no more than 35 members, as decided by the Executive Committee.

Section 3:
Notification of Membership Decisions, Term.  Successful applicants will be notified in December and will become members of the Restoration Alliance for the ensuing calendar year, January 1 through December 31.

Section 4:
Continuation of Membership, Annual Assessment.  Coinciding with the annual membership application process, all then-current members of the Restoration Alliance will be given the option to continue with the organization for another year or resign from the Restoration Alliance, subject to the Executive Committee’s authority to establish the number of members and selection of members.  The Secretary/Treasurer will send an email asking all members if they would like to continue their membership in the Restoration Alliance for the following year.  Lack of a response from a member will indicate that they have resigned their position.  An assessment of the Restoration Alliance will also be requested from each member, including positive and negative feedback.  The Executive Committee shall review the feedback received and provide an overall summary assessment, as well as recommendations for improvement. 

Section 5:
Resignation, Termination, and Absences.  Resignation from the Restoration Alliance must be in writing (e-mail is sufficient) and received by the Secretary/Treasurer.  A Restoration Alliance member shall be dropped for excess absences if he or she has three unexcused absences from regular monthly meetings in a year.  Any Restoration Alliance member may be removed for other reasons by a three-fourths vote of the Restoration Alliance members.

ARTICLE III – MEETINGS OF MEMBERS

Section 1:
Monthly Meeting.  The date of the regular monthly meeting shall be scheduled each month at an appropriate time and location set by the Executive Committee.  There will be public notice of each meeting.  The Restoration Alliance encourages interaction with other community groups, so participation by others at the monthly meetings is encouraged.  Meetings are generally scheduled to be no longer than 2 hours in length.  There will be an agenda for each regular meeting, but meetings will have the following general order of business:

1.0)
Roll Call/Sign-In Sheet

2.0)
Approval of Minutes of the Last Meeting

3.0)
Public Input/Communications Received

4.0)
Agenda Items

5.0) Subcommittee Reports

6.0) Items Not on the Agenda, if time allows

7.0)
Announcement of Date for the Next Meeting

8.0)
Adjournment

Section 2:
Special Meetings.  Special meetings may be called by the Co-Chairs, two or more other Executive Committee members, or a simple majority of the membership.  Notice of Special Meetings will be sent to all Restoration Alliance members by email, not less than three days prior to the meeting, and public notice shall be given for Special Meetings.  

Section 3:
Notice.  A schedule of each regular meeting shall be given to each member at the January meeting each year.  A reminder shall also be sent to all members by email, not less than five days prior to each monthly meeting.

ARTICLE IV – EXECUTIVE COMMITTEE 

Section 1:
Executive Committee Role, Size, and Composition.  The Executive Committee is responsible for overall policy and direction of the Restoration Alliance and delegates responsibility for projects to the Restoration Alliance’s subcommittees.  The Executive Committee shall have at least five members, as further discussed below, with the number determined by the Restoration Alliance membership.  Members of the Executive Committee shall receive no compensation.  To be eligible for an Executive Committee position, a member must have been an inaugural member or must have served as a member of the Restoration Alliance for at least one year.

Section 2:
Certain Executive Committee Members and Duties.  There shall be at least five members of the Executive Committee consisting of two Co-Chairs, a Secretary/Treasurer, a member designated by each active Subcommittee, and a liaison from Butte-Silver Bow County.  The duties of the Co-Chairs or their designee are as follows: 

The Co-Chairs shall convene regularly scheduled Executive Committee meetings and shall preside or arrange for other members to preside at each regular monthly meeting.  The responsibility of the presiding member is to ensure meeting agenda items are adequately discussed in a timely manner.

One of the co-chairs shall be responsible for keeping records of Executive Committee actions, including overseeing the taking of minutes at all Executive Committee and regular monthly meetings, sending out meeting announcements, distributing copies of minutes and the agenda to each member, and assuring that records are properly maintained.  Co-chair duties shall also include working with Butte-Silver Bow’s Planning Department to ensure that funding for a liaison to assist the Restoration Alliance is available, and making pertinent financial information available to Restoration Alliance members.

Section 3:
Meetings.  The Executive Committee shall meet at least quarterly at an agreed upon time and place.  Meetings will typically be scheduled approximately one week prior to regular monthly meetings of all members.  However, the Executive Committee may decide that such an Executive Committee meeting is not necessary.

Section 4:
Executive Committee Elections.  Beginning in 2009, Executive Committee terms will be two years, but each year certain openings will exist based on the rotation of the Executive Committee positions.  This will ensure some continuity of Executive Committee membership while having sufficient turnover to ensure that the Executive Committee has the fresh perspective of new members.  See Table 1 below.

Table 1.  Executive Committee Rotation Schedule.

	Executive Committee Position
	Inaugural Term Length (beginning in January 2008)
	January 2009 and all subsequent odd-numbered years
	January 2010 and all subsequent even-numbered years

	Co-chair 1
	2 years
	2nd and final year of term begins
	Newly elected member begins 2-year term

	Co-chair 2
	1 year
	Newly elected member begins 2-year term
	2nd and final year of term

	Environmental Subcommittee Chair
	2 years
	2nd and final year of term
	Newly elected member begins 2-year term

	Historic Preservation Subcommittee Chair 
	1 year
	Newly elected member begins 2-year term
	2nd and final year of term

	Neighborhood Enhancement Subcommittee Chair 
	2 years
	2nd and final year of term
	Newly elected member begins 2-year term

	Recreation Subcommittee Chair 
	1 year
	Newly elected member begins 2-year term
	2nd and final year of term

	Secretary/Treasurer
	1 years
	Newly elected member begins 2-year term
	2nd and final year of term


Section 5:
Election Procedures.  The Executive Committee shall announce upcoming annual openings on the Executive Committee at the regular monthly meeting in November of each calendar year.  If an opening is available, all members of the Restoration Alliance present at the regular monthly meeting in December will elect a member in good standing to serve as an Executive Committee Co-Chair and a member to fulfill Secretary/Treasurer duties if an opening for Secretary/Treasurer exists.  Openings for other Executive Committee positions will be filled by election of an active member of a subcommittee by the members of that subcommittee present at the December meeting. 

Section 6:
Quorum.  An Executive Committee meeting must be attended by at least three of the Executive Committee members to constitute a quorum before business can be transacted or motions made or passed.


Section 7:
Vacancies.  When an unexpected vacancy on the Executive Committee occurs, nominations for the vacancy may be received from present Executive Committee and Restoration Alliance members and be provided to the Secretary/Treasurer in advance of a regular monthly meeting.  These nominations shall be sent out to Restoration Alliance members with the regular monthly meeting announcement, to be voted upon at the next regular monthly meeting.

Section 8:
Resignation, Termination, and Absences.  Resignation from the Executive Committee must be in writing (e-mail is sufficient) and received by the Secretary/Treasurer.  An Executive Committee member shall be dropped for excess absences if he or she has three unexcused absences from regular monthly meetings in a year or for three unexcused absences from Executive Committee meetings during their term. 

ARTICLE V – SUBCOMMITTEES

Section 1:
Subcommittees.  The Executive Committee may create subcommittees as needed, such as environmental, historic preservation, neighborhood enhancement, and recreation.  Subcommittee chairs are elected by members of each active subcommittee and these subcommittee chairs are members of the Executive Committee.  All Restoration Alliance members are expected to be active subcommittee members and may serve on up to two subcommittees.  The subcommittees complete the majority of the Restoration Alliance’s work and obtain input and support from Restoration Alliance membership and the Executive Committee, when necessary or appropriate.

Section 2: 
Resignation, Termination, and Absences.  Resignation from a subcommittee must be in writing (e-mail is sufficient) and received by the Secretary/Treasurer.  Subcommittees may recommend that a member be removed from the Restoration Alliance if they are not active on a subcommittee, and the member can be removed if a majority of the Restoration Alliance membership agrees.    

ARTICLE VI – AMENDMENTS

Section 1:
Amendments.  These by-laws may be amended when necessary by a majority vote of the Restoration Alliance membership.  Proposed amendments must be submitted to the Secretary/Treasurer to be sent out with regular Restoration Alliance communications so the membership has ample time to review amendments prior to a vote.  An annual review of the by-laws will be completed each February.

ARTICLE VII – BOOKS AND RECORDS

Section 1:
Books and Records.  The Restoration Alliance shall keep accurate and complete books and records of account, and shall also keep minutes of the proceedings of its regular meetings.

CERTIFICATE OF ADOPTION OF BY-LAWS

We, the undersigned, as Co-Chairs of the Butte Restoration Alliance, do hereby certify that the above and foregoing By-laws were duly adopted as the By-Laws of the Restoration Alliance members on the 25th day of, November, 2008.










 

    Co-Chair










                              Co-Chair

[Original signed by Nick Jaynes and Helen Joyce]

